HSRC CAGE PROJECT:

RACE AND REDRESS: THE ECONOMY

This project focuses upon the ‘transformation’ of the economy – black empowerment, ‘deracialisation’, achievement of ‘representivity’ etc and its effect on society, politics and growth. Headed by Roger Southall of the HSRC, it draws together two junior researchers/interns (Jessica Lutchman and Diana Sanchez) from the HSRC with a senior researcher (Dr Andries Bezeidenhout) and an intern/MA student, (Jeffrey Modisha) of the Sociology of Work Unit (SWOP) at the University of the Witwatersrand.

The project may be characterized as:

· Building upon previous work upon black empowerment/racial redress by the researchers at the HSRC, together with work done on our ‘Corporate Mapping’ project, which plots South African corporate expansion into Africa

· Building upon previous and other contemporary collaboration between HSRC and SWOP (Cosatu Worker Survey and State of the Nation contributions)

· Providing valuable supervised research experience for Jessica Lutchman and Diana Sanchez (a Columbian intern)

· Providing a scholarship for Jeffrey Modisha to undertake research for an MA, under the supervision of Dr. Bezeidenhout, on Black Managers in South Africa – a valuable component of the wider project

· Contributing to a wider project on Race and Redress being undertaken by the HSRC which looks at progress being made in other areas, notably Sport and Education

· Being a genuine partnership. HSRC holds the purse strings, but SWOP is gaining by the project paying for a scholarship as well as other research expenses.  Long term collaboration between the leading personnel embodies trust – an important aspect of any research collaboration.

Wider Relevance for Research Capacity Building by CBos/NGOs.

I have been asked to comment about what the HSRC/SWOP model might have for CBOs/NGOs which are seeking to build research capacity (even though this might not be their prime objective). Such bodies, it has been suggested, might be gathering data through ‘action research’, but not maximizing its potential through publishing, lobbying or influencing policy. In this regard, we might envisage research activity being undertaken by NGOs/CBOs being undertaken along a continuum, with research oriented bodies at one end (eg Centre for Policy Studies, IDASA) at the one end, with bodies like the Action Support Centre (a conflict resolution organization) at the other. The ASC is engaged in multiple conflict resolution programmes in Africa through the Coalition for Peace Building in Africa – yet inevitably has important things to say about its various practical engagements. (Bodies like ACCORD occur in the middle of the continuum – their principal activity being peacebuilding but also running a magazine, Conflict Trends, which provides a venue for reflection, analysis and dissemination of information).

The HSRC/SWOP experience for CBOs/NGOs might lead to the following questions being posed by the latter of themselves:

· What data is or could be collected and organized by the NGO which is necessary and/or valuable to its principal purpose? Would analysis of this data (and experiences) be of interest to a wider audience? (Danger: Would data collection and analysis divert the NGO from its principal purpose and be the best use of resources?) (Example: Elinor Sisulu will be writing a chapter on Zimbabwean exiles in SA for State of the Nation4).

· Who should undertake this collation/analysis? Most organizations require basic organization of their data for annual reports, reports to donors etc. But using data for research purposes may very well be different. Does the NGO have the necessary research skills? (Asking the right questions, approaching data with appropriate methodologies, analyzing, writing and editing). If undertaken by junior researchers/employees is there capacity for appropriate guidance and supervision? What research output is envisaged? What is the targeted audience? (Policy/lobbying papers are very different from research articles). (Don’t ignore Op-ed pieces for newspapers, at 800-1000 words).

· Has thought been given to collaborating with potential partners who have research skills and access that the NGO might not have? If so, is there mutual trust? Is there an agreed division of labour and responsibilities, and an agreed mode of cooperation? If money is involved, is there an unambiguous contract? (It is vital that you specify who gets what money for specified activities).

· Has thought being given to either: employees engaged in research/collation using the material as the basis for a research component of a degree at a university? Or to the organization providing the opportunity for relevant university departments to dispatch Honours/MA/PhD students to work as interns?  (If so, are relevant confidentiality clauses in place, and arrangements for a research report to be provided?) Note that students are often at a loss concerning what topics to pursue for a short (or longer) thesis, and a pro-active move by an NGO to say to a University Department that it provides this opportunity and that data would often be very valuable.

· Can the NG0’s research effort join up with any larger research project, either nationally or internationally?

· Is the NGO doing enough, in any case, to improve its employees’ analytical and writing skills?  Is anything that anybody writes always checked over by somebody else to eliminate unnecessary spelling and grammatical errors, and to ensure that the piece ‘makes sense?’  Do your submissions to donors for funding which will result in a written output include a financial amount to pay for professional editing?

· If you have got a really important South African story to tell, have you contacted State of the Nation for possible inclusion as a future contributor?!
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