PAGE  
16

	[image: image1.jpg](o SOVERTACE £

A¥ c/‘//)
§/@A@ :

IR

PR
2 N
"6 Peage reoncn WO




	[image: image11.wmf]
	[image: image9.wmf]


REPORT ON THE CAPACITY BUILDING WORKSHOP FOR EMERGING RESEARCH CAPACITY IN ORGANISATIONS HELD ON THE 23-24 NOVEMBER 2005 
1. Introduction 

This report captures the fulfilment of the Terms of Reference for the implementation of a capacity building workshop of CAGE’s emerging institutions within the sector. As stated in the terms of reference, the workshop was informed by the multiple predictor needs assessment conducted by CAGE from March to November 2005.  

The workshop was also held to deliver on the following Result areas of CAGE which were consolidated into one event:

Result I:  Improved policy analysis for better informed policy making and implementation

1.1 Identify priority issues for research /workshops/seminars

CAGE will hear from grass roots organisations what they deem to be policy priorities and CAGE will attempt to network them for citizen driven engagement with the sector and government.

and

Result 2: Capacity of research institutions strengthened: incentives for joint research between established and emerging institutions, thereby promoting transfer of knowledge and skills.

2.1 Twinning and collaboration between entrenched and emerging institutions encouraged

In collaboration with Action for Conflict Transformation, an organisation that specialises in linkages with grass roots issues, CAGE held a two day workshop at Burgers Park Hotel, Tshwane, where 1-2 representatives from emerging organisations registered with CAGE or Action, from each of South Africa’s nine provinces attended. The workshop elicited the views of such organisations around building emerging research capacity and the policy priority areas that they deemed necessary for research interventions. The organisations were also provided with information about a “basket” of funding opportunities under the European Programme for Reconstruction and Development (EPRD) in South Africa.

2.
Problem Statement:

The workshop responded to the following problem statement:
In terms of the Financing Proposal and Agreement, CAGE was part created to deliver capacity building to research institutions. To this end, CAGE undertook a multi predictor needs assessment which identified an implementation plan. CAGE advanced on this implementation plan through:

· A start-up workshop to ascertain what policy areas are relevant to representatives from emerging organisations and what resources are needed for them to engage with CAGE 

· The use of CAGE ‘s existing data-base of emerging organisations and/or CAGE’s existing partnerships that include emerging organisations

· Working  in a complementary manner with CAGE’s core business and other similar initiatives that might have been undertaken i.e. “not a re-invention of the wheel”

3.
Intervention: Implementation of Capacity Building start-up workshop for emerging organisations:

3.1 Methodology:

The workshop was co-facilitated by Charmaine Estment from CAGE and Spencer Chiimbwe from Action for Conflict Transformation.  The programme consisted of inputs from the various role-players invited to speak as well as group work and plenary discussion. The programme is attached as Annex 1. 

3.1.1 
Session 1: Opening and Expectations:
Ms Estment opened the session by welcoming the participants and highlighting the rationale for the workshop as detailed in the introduction above. Mr. Chiimbwe, using the nominal group technique ascertained the expectations of the participants, attached as Annex 2.  By the conclusion of the workshop, it was felt that the expectations had indeed been met and the consolidated Evaluation Form Report attached as Annex 4, attests to this.

Mr Chiimbwe highlighted the specific objectives for the workshop:

· Contributions to ascertaining policy priorities from grass roots perspective

· Exposure to approaches to research;

· Get to know about resources that might assist participants;

· Network across national lines; 

· Highlight the SA policy priorities for SA, Southern African Development Community (SADC) and Africa.;

· Identification of areas for action either through research or other programmes.

· Sharing challenges and needs.

There was agreement that an alignment existed between the objectives and the expectations.

3.1.2.
Session 2: Work being done within the sector and potential for accessing resources and networks under the EPRD:
This session introduced the participants to some resources/networks that exist in the sector under the EU-EPRD banner.

Participants received briefings with handouts (available from CAGE at info@cage.org.za) from:

· Ms Emmanuelle Gille: Conference, Workshops and Cultural Initiatives (CWCI) and its scope as a grant maker within the sectors outlined by its name.  

· Dr Francois Dronnet: Civil Society Advocacy Programme (CSAP) as one of the newer EPRD programmes that works very closely with 3 of the constitutionally created Chapter 9 institutions: Human Rights Commission, the Gender Commission and the Public Protector

· Ms Vernie Chetty Henson of Foundation for Human Rights (FHR) as a well established and leading grant maker in the human rights field. 

· Mr Ashley Green-Thompson of Themba Lesizwe (TL) which focuses on empowerment within the trauma sector through grant making.

· Ms Charmaine Estment of Conflict and Governance Facility (CAGE): Grant maker for research in conflict and governance

This session also included a briefing from the Institute for Security Studies around the resources provided by the ISS as an organisation and its web-site and the planned upgrading of the web-site to be more accessible and user-friendly. This upgrade is funded by CAGE. 

During plenary, the participants asked question for clarity or explored their perceptions of the “basket” of funding opportunities. The key issue that emerged from this session was the question of access. Emerging organisations felt that the format of the application and the application process was difficult for smaller/emerging organisations. Further, internet downloading and choice of media often did not reach emerging organisations that are in rural areas and do not have such access. The decentralised models of CSAP and TL were welcomed as provincial representation of organisations allowed for easier access and dissemination of resources.
FHR and TL were especially able to indicate their efforts to reduce the challenge of access as both organisations had budgets that allowed for capacity building around the application process and penetration into more rural areas. CAGE also indicated how they had created a “ring-fenced” call for emerging organisations so that they did not have to compete against established organisations to access grants. 
The reality of the PRAG (Practical Rules and Guidelines of EU) process is however completely hand-in-hand with EU funding. EPRD funders would strive to find ways to address the challenges encountered. 

3.1.3 
Recommendations arising from this Session:

· An e-mail alert sent between the funders so that each Call from each organisation could be shared across data-bases;

· Continue with workshops such as these as well as those decentralised in rural areas to build capacity around the funding process;

· Organisations supporting each other and sharing information and skill 

3.1.4
 Session 3: Research work informing the conflict and governance sector featuring collaboration by CAGE grant partners:
This session allowed participants to be exposed to established research work informing conflict and governance as executed by a selection of CAGE partners.
The session served to show how research could add to community deliverables. It further highlighted that grass roots organisations often have a wealth of raw data that should be re-shaped or disseminated to more established research organisations so that the raw data might contribute to research or be stand-alone research and possibly lead to access to policy platforms. The session also gave practical examples of models of research and how a grant partnership (twinning) can work. 
The following presentations were made:

· Mr Ephrem Tadesse from the Centre for the Study of Violence and Reconciliation (CSVR) presented their model of a partnership between an emerging and established organisation. Their current research project around consensus building through public participation leading into the policy co-ordination mechanisms in South Africa
· Professor Roger Southall from the Human Sciences Research Council (HSRC) presented a paper on the twinning relationship and how it can be managed as well as practical research start-up advice for emerging organisations;
· Mr Sybert Liebenberg of the Council for Scientific and Industrial Research presented a model on dealing with complexity in developmental peace missions
Aside from the collaboration of CAGE grant partners inherent in this workshop, this session also allowed for review of research with a “grass roots lens”, which many higher level research organisations do not necessarily build into the research review process.

Key ideas emerging from this session is that the HSRC paper covered the start-up for possible research very well and that the complexity model of the CSIR could be used to analyse micro levels of conflict as well as macro levels.

3.1.5 Recommendations from this Session:

· The HSRC paper be placed on the web-site (See www.cage.org.za);
· Youth should be a priority for research;
· On-going research to inform public policy is essential as sometimes government policies are misinformed/ misaligned;
· CSIR model should build in public participation /grass roots involvement issues.
3.1.6 Session 4: Preparations for Group Work:
This session concluded day 1 and the participants were provided with overnight work. They were to prepare for the group work by bringing responses to the following questions:

· Study the government Programme of Action (provided in resource pack) and isolate what you deem to be policy priorities that your community/organisation would like to highlight for research;
· Identify any other topics that you feel should be researched

3.1.7 Session 5: Policy Priorities to inform Research:

After recap and reflections of day 1, the participants did group work and report-backs around the questions above. The groups were provincially and programmatically diverse. Detailed research themes are attached as Annex 3. These themes will be reviewed when CAGE prepares Call 3 for Work Plan 3 and the themes would form part of the report distributed to the CAGE Steering Committee
 and the other presenters of the workshop to inform their deliberations.

3.1.8 Recommendations from this Session:

See important Annex 3.

3.1.8 Session 6: Closure and Evaluation:

This session included closing comments from CAGE, Action and the participants. Evaluation forms were distributed for completion.

4.
Follow up post Workshop:

Since the holding of the workshop, CAGE would like to report on the following follow-up contacts which indicate more sustainable co-operation after the event:
· Meeting with Mashile Phalane: Co-ordinator from Earthlife Africa’s Nuclear Energy Cost the Earth Campaign and the work of this section of Earthlife Africa: possible areas of co-operation were discussed;

· Invitation from SADC Youth Movement to attend African Youth Summit. Brief information provided on CAGE’s research project under CFP 2 around youth was provided to the Executive President of SADC Youth Movement

· Telephone call with Mr. Joseph Kganyetsi: Tshireletso against women abuse: for support around their programme to avoid gender violence and domestic violence: Ms Estment advised him of government resources available in the Department of Justice and potential sources of funding;
· E-mail and phone calls with Charmaine van der Heever of Northern Cape NGO Coalition: CAGE provided brief technical assistance via email around a report on their current needs assessment with NGO’s in the area;

· E-mail from Sipho Katana of Society for the Prevention of Cruelty to Prisoners: Thank you note

· Fanang Diatla Self Help Project: Knowledge Aphane: Thank you note and request for further co-operation

· Thuto ke botshelo: A Sepeng: Discussions around plans of organisation.

5. 
Conclusion:
This report captures a deliverable against Result 1 and 2 of CAGE’s work plan and acts on the mandate for implementation provided by the CAGE Programme Steering Committee. CAGE will review the data gleaned from this process to inform its strategic planning and Call for Proposals for 2006. CAGE wishes to thank all stakeholders involved in this process.
Annex 1: Programme of Workshop

Day 1 - 23 November 2005

	 Time
	Activity
	 Facilitator/s

	11:00 - 12:00
	Registration and check-in 
	Ms Mpho Gadisi

CAGE Frontline and Office Administrator

	12:00 - 13:30
	Lunch 
	Ms Mpho Gadisi

	13:30 - 14:30
	Introduction & Housekeeping
	Ms Charmaine Estment 

CAGE (Programme Co-ordinator)

	14:30 - 15:00
	Expectations and objectives
	Mr Spencer Chiimbwe

Action for Conflict Transformation (Project Co-ordinator)

	15:00 - 15:15
	Tea 
	Ms Mpho Gadisi

	15:15 – 16:30
	Session 1 title: ‘Work being done within the sector. Potentials for accessing resources and/or networks’
	Ms Charmaine Estment: Chair 

	15:15 - 15:25
	Institute for Security Studies (ISS)
	Mr Nico Fourie- 

E-site and IT Co-ordinator

	15:25 - 15:35
	Conference, Workshops and Cultural Initiatives (CWCI) Fund
	Ms Emmanuelle Gille 

Programme Co-ordinator

	15:35 - 15:45
	Civil Society Advocacy Programme (CSAP)
	Mr Francois Dronnet

Programme Co-ordinator

	15:45 - 15:55
	Foundation for Human Rights (FHR)
	 Ms Vernie Chetty Henson

Grant  Manager

	15:55 - 16:05
	Themba Lesizwe
	Mr Ashley Green-Thompson

Programme Co-ordinator

	16:05 - 16:45
	Plenary discussion: Questions, discussions 
	Ms Charmaine Estment 

	16:45 – 17:00
	Tea 
	Ms Mpho Gadisi

	17:00 - 17:50
	Session 2 title: ‘Research work informing conflict and governance’

Grant partners of CAGE: 
	Ms Charmaine Estment: Chair

	 17:00 – 17:10
	Centre for the study of violence and reconciliation (CSVR)
	Mr Ephrem Tadesse

Peacebuilding Specialist

	 17:10 – 17:20
	Human Science Research Council (HSRC)
	Dr Roger Southall

Distinguished Research Fellow/ Project Manager

	 17:20 – 17:30
	The Council For Scientific And Industrial Research (CSIR)
	Mr Sybert Liebenberg 

Project Manager

	 17:30 – 17:50
	Plenary discussion: Questions, discussions 
	Ms Charmaine Estment

	 17:50 – 18:30
	Workshop assignment: ‘Taking issues from your community work and transforming these issues to a research agenda.’
	Mr Spencer Chiimbwe


Day 2 - 24 November 2005
	Time
	Activity
	 Facilitator/s

	08:30 - 13:00
	Session 3 title: ‘Themes for research which could address the real needs of your communities.’
	

	08:30 - 09:00
	Welcoming and reflection
	Ms Charmaine Estment 

	09:00 – 11:00
	Group discussion
	Mr Spencer Chiimbwe

	 
	Tea
	Ms Mpho Gadisi

	11:00 - 12:30
	Report back
	Mr Spencer Chiimbwe

	12:30 - 13:00
	Closure
	Ms Charmaine Estment 

Mr Spencer Chiimbwe

	13:00 - 14:00
	Lunch 
	Ms Mpho Gadisi

	14:00
	Depart
	Ms Mpho Gadisi


Annex 2: Expectations of the Workshop Participants:
·  Introduce our organization to CAGE partners.
· Network with other structures.
· Improving skills capacity.
· Identify potential research partners.
· To learn more on how capacity building works. 
· Build strong relationships for strengthening civil society contribute to policy formulation. 
· Learn more about grassroots organisation in South Africa.
· Cut clarity on sustainable programmes for conflict resolution.
· Conflict management.
· Research conflict resolution more on CAGE.
· Learn more about conflict handling
· Link between research and development
· Gain more information on how to conduct research.
· Experience sharing.
· Identify opportunities of collaboration.
· Identify clear and specific mechanisms to address conflict.
Annex 3:

THEMES FOR RESEARCH IN COMMUNITIES

EDUCATION

· Effectiveness of Outcomes Based Education.

· Career counselling and guidance.

· Lack of remedial education.

· Information and Communication Technology (ICT) and computer training

CRIME, VIOLENCE AND PREVENTION

· Role of traditional leaders in respect of human rights.

· Role and effectiveness of Community Policy Forums.

· Centre for rehabilitation and abuse persons.  

SOCIAL SECURITY SYSTEM

· Social security payments vs payment to other public services ( e.g health/ ARV and education).
· Child support grant : social consequences      
· HIV/AIDS grant: social consequences.
· Food parcels vs. food security ( e.g. gardening) 
PUBLIC SERVICE AND SERVICE DELIVERY 

· Consultative process on policy formulation
· Chapter 9 constitution ( e.g. youth and gender)
Roles,? Accessibility?, information?

· Availability and access to information.

· Availability of services (post office and clinics).

· Accountability of public service to the communities.

· BATHO PELE PRINCIPLES.

COMMUNITY ECONOMICS AND PORVETY ERADICATION 

· Local economic development (LED) and community economics.

· Use of unoccupied buildings as multi- purpose centre / computer centre/ business support centre.

· Food security.

· Youth empowerment.

· Impact of tourism on community cultures.

GENDER

· Development strategies.

· Greater participation of women in government structures.

Basis of research

· Identify what is not working find points of leveraging enduring change.
OUR RESEARCH THEMES

1) Identify the obstacles to meaningful participation.
2) To research ways of mobilising communities.
3) To investigate mechanisms to involve stakeholders (e.g. prisoners) in creating systems for themselves that will work or revising current unworkable systems
4) Unlocking existing system / mechanisms e.g. Co-operatives, youth entrepreneurial / ventures.
5) Overcoming blockages e.g. procedures.
1) Research on the relationship between unemployment and poverty and how it impacts on the social fabric of our communities → with regard.

To:

2) Family relations → (domestic violence).

3) Drugs and crime. 

4) Conflict (political and economic).

5) Increase in stress suicide and terminal diseases.

1) Research on the success and failures of programmes in place by both government and  private sector in dealing with poverty and comprehensive development 

E.g. khula’s, umsobomvu, seta’s, environment etc e/a.

2) Research on opportunities for developing alternative policy directions / intervention for comprehensive of the human personality.

1. Education.

2. Sustainable long term and meaningful work.

3. Reduces conditions conflict (negative).

4. Increase capacity and ability for people to be productive, innovative and good managers of their communities.

FOCUS 

· Identifying the THEMES for RESEARCH to meet real needs.

BACKGROUND

· Information is power.
· We can claim the power of knowing our communities burning issues.
· We need to know government’s framework ( Programme of action) 
· We need to influence those frameworks with our special knowledge of ‘real needs’
PRESENT RESEARCH MOTIVATION:

· To measure a report on the impact of our work.

· To develop appropriate programmes  to meet ‘real needs’

How? And what?

· Mobilise people.

· Inform them. 

· Create readiness for programme implementation.

· Active participation and citizenship. 
Annex 4:
Processed Evaluation Comments

1. Communication prior to workshop
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· Apologies for not always being available when you call.

· Follow up were done now and again

· Communication was too excellent

· Mpho communicated that well and excellent

· Some difficulties due to staff changes within own organisation

· I was called and communication was maintained before I came for the workshop and the reception was amazing.

· Excellent

2. Logistics for workshop: travel, registration, hosting, etc.
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· Very good 

· No problems

· It was well organised

· Excellent

· Very well organised

3. Session : Work of sector
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· Making a real difference

· Good

4. Session : Research of sector
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· The information on the subject was really good and the only challenge is the act I for one do not have expertise and therefore there is a need for specific training  on this.

· Good

· Developing research capacities for people traditionally excluded- making applied research central.

· I think I’m positive although it will take time before one can implement.

5. Session : Community Issues for research (Facilitated group work- 24/11/2005)
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· Excellent

· The instruction was clear and groups established/ produced a very qualitative work.

· Very challenging- hoping this will inform future research agendas.

· It was good but the time was too little.

· Group work is very effective.

· Capacity Building. Conducting research.

6. Venue and accommodation for workshop
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· Excellent

· I felt very well accommodated and we used our conference hall successfully.

7. Visibility of the EU as a funder
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· Good

· From the onset the chair mentioned it at the very beginning of the workshop and it was echoed throughout.

· Well done to CAGE because it is very rare that a funder organise a workshop for stakeholders.

· The logo of EU and all the guest info made the presentation were appreciating the contributions from the EU

8. Areas that would interest you for future workshops

· Training on how to conduct research & various models of research

· Focus on the development of community entrepreneurs as a means of generating wealth and addressing the problems of unemployment

· Community economics. Community mobilization (Architects and owners of their own destiny)

· Knowing more about EU and other funders. More on research and labour.

· How to improve resolution of conflicts

· Extend days for the training to allow time and space for dialogue and debates.

· Learning how to identify ‘leverages for enduring change’ within the systems we live in.

· Burgers Park Hotel

· I’ll be happy if I’ll be workshopped about business plan.

· Extending the workshop time frame so that people can have time to ask and be answered to their questions.

· Other funders information. Move involved with CAGE, eg. Meetings, workshops and the reports.

· Improvement of community research. More clear information around funding.

· Research planning and implementation methodology.

· We should have at least two days full workshop. The matter is so important it needs enough time.

· More group since we come from different provinces.

· Policy formulation. Analysing data. Capacity Building on economic and ITC sector.

· Community economic. Access to other youth formations.

· Financial management.

· Inclusive agenda development and possible request papers from organisations participation.

9. Other comments

· Good, constructive and extremely interesting and informative workshop. Held in a very conducive environment. Food was excellent. Must have put on 2 kilos at least! Thanks!

· Very valuable. The network process seems to work well. The community focus very good.

· The workshop has been very helpful and the facilitators great in doing their work. We would like to have more of these kind of workshops to be able to be of help to our communities.

· The CAGE can achieve their objective only if since started with different stakeholders making research penetrate until rural areas and give support in terms of capacitation and mechanism of governance.

· It was a great workshop and had steered and consolidate my interest in research as a tool for development and policy formulation.

· My overwhelming sense was that CAGE is reaching community social change agents and providing support and encouragement to them. The official recognition of change agents increases their visibility and credibility especially with government and the private sector. Your support authenticates the work of these civil society organisations. Thank you so much. There was excellent facilitation that created a very inclusive and safe space for sharing.

· The workshop was so satisfactory and presentable. I have learned more and more experience. I wish I could be invited for the next coming workshop

· I’m happy the I am a partner to CAGE. Keep it up.

· I’ve learnt a lot about workshop, about improving my community, people to communicate with in terms of assistance. Hope and believe that CAGE will discuss way forward and changes. Hoping CAGE will be around for more years to come so we can learn more.

· Need to focus on specific skills when dealing with capacity building. Hoping to building long term relations with CAGE and other participants who attended the workshop.

· Will you please forward us the format of your proposal?

· Time was not enough for good work by CAGE promoting networks. For evolution I will discourage rating Poor →Excellent

· This was a very informative workshop highly appreciated by me. The information will be put to use in my organisation and programme.

· The next workshop should allow more maximum participation between and among EU donor communities and CBO& NGO. Particularly those dealing with socio-economic development. Nevertheless the workshop was an eye opener in terms of research processes.

· Contact and communication be effective and have leads to link sharing information. Also invited to any workshop or training you may organise in the future. Workshop has met my expectation and to conduct such research as expected.

· CAGE, you are great. Grow like an elephant. You act like a professional institutions compared to our poor government. Could you also buy digital camera so that you will put pictures in your newsletter- workshop pictures etc., also send them to your participants.

· Youth agenda should be considered as one of the priority sector within CAGE.
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� Cage Steering Committee includes representatives from the Presidency, National Treasury, Department of Foreign Affairs, Foundation for Human Rights and NEDLAC. It is hoped that these grass roots inputs will be considered by these high level organisations.
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