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EXECUTIVE SUMMARY
This report details the process and findings of the Consultation Workshops held in Cape Town and Pretoria on the 7th and the 9th of March 2006 respectively.  The aims of these workshops were to meet with the requirements of the Terms of Reference (extract copied for ease of reference). 

· All Relevant Clusters fully briefed on the Conflict and Governance Facility (CAGE): its overall objectives, purpose, results, activities and implementation milestones.

· Clusters work shopped on the alignment of their policy priorities (as derived from the State of the Nation Address, the National Budget, Policy Speeches and Strategic Plan of the relevant Departments within the Clusters) with the applicable results and activities of CAGE.

· Clusters, taking into account the policy agenda, reach consensus on broad criteria that should define the Calls for Proposals around Research/ Workshops/ Seminars/ Publications within the field of Conflict and Governance (what should be funded and what should not be funded)

· Clusters reach consensus on the priority areas for Research/ Workshops/ Seminars/ Publications within the field of Conflict and Governance

· Clusters propose workable and practical mechanisms for the feedback of research findings into the policy analysis, design, implementation and dialogue stages (the full spectrum of policy making)

In order to meet the requirements of these Terms of Reference, CAGE engaged in a series of events to ensure the full inclusion and participation of all the relevant stakeholders.  

To supplement the workshop process that axiomatically targets a sample of CAGE’s stakeholders, CAGE promoted a Call for Expression in Interest in terms of what policy priorities may inform research into conflict and governance. This Call was launched on the CAGE web-site. This process strives to facilitate the Constitutional tenets of public involvement in policy. 

In addition, CAGE held a workshop with “grass roots” organisations that have interests in developing their research competence. 

This report therefore captures the deliberations and findings of the third round of consultative processes that were set up to elicit the national and foreign policy priorities within the conflict and governance arena. From these policy agenda inputs, criteria and research themes for the Calls for Proposals (CfP 3) grant making have been formulated.

Each of the two workshops was conducted over 1 full day. For the Cape Town workshop, CAGE procured Development Works, a Cape Town based event management company, to assist with the arrangements. Development Works proved to be an excellent investment as the Facility’s staff had more planning time for the Pretoria workshop arrangements. CAGE acknowledges Ms Lindy Briginshaw and her team for their consistent arrangements and professionalism under difficult circumstances (Cape Town Eskom/Koeberg crisis). The Gauteng workshops were driven by the CAGE Secretariat.

The Programme Co-ordinator was the main facilitator of the workshops based on the institutional knowledge that she would be able to impart to the participants. A rapporteur/co-facilitator handled the group work and ice-breaker exercises.
The workshops were well attended by non state actors, some government representatives as well as previous grantees of CAGE.  

In assisting CAGE to determine the policy priority issues that have a relation to conflict and governance, five government clusters were used to guide the identification of priority issues.   These were: 

· Justice, Crime Prevention and Security

· Government and Administration

· Social

· Economic

· International Relations, Peace and Security

Participants were randomly divided into groups matching the above clusters and, using the Government Programme of Action summaries as a guide, held discussions around high priority themes. 

The groups’ discussions around research topics were also guided by the fact that this Call for Proposals would only be able to cater for a six-month project.  This is due to the fact that CAGE is nearing the end of its current lifespan and all projects must be closed by 1 August 2007.

Guidelines to the groups were:

· Review the strategic objectives as tabled in the Government Programme of Action (5 clusters = 5 groups)

· Given these, from your understanding of research needs within the context of the Conflict and Governance funding mandate, list policy priorities and policy gaps

· Attempt to formulate these at the macro and broad level as opposed to highly specific issues: the themes need to be published as “catch-all’s” within a particular cluster of policy

· Table the appropriate research that could be done in 6 months

· Appoint a scribe / rapporteur to give feedback

After extensive (and intensive) discussions, the different groups presented several policy priorities.  From these identified policy priority areas, the following themes were extrapolated:
· Issues around Local Government

· ASGISA

· The Criminal Justice System, including issues around

· Children – especially socio-psycho approaches to dealing with children in the Criminal Justice system

· Victim Empowerment

· Co-ordination

· The African Agenda

These themes were then used to derive topics for the next Call for Proposals (CfP3).

Abbreviations 

	AU
	African Union

	CAGE
	Conflict and Governance Facility

	CB / CBO
	Community-based Organisations

	CfP
	Call for Proposals

	CSO
	Civil Society Organisations

	EC / EU
	European Commission / Union

	PFMA
	Public Finance Management Act

	PRAG
	Practical Rules and Guidelines of The European Union

	SA
	South Africa

	SADC
	Southern African Development Community

	NEPAD
	New Partnership for African Development

	NGO
	Non-governmental Organisations 


1.
INTRODUCTION

This report details the process and findings of the Consultation Workshops held in Cape Town and Pretoria on the 7th and the 9th of March 2006 respectively.  The aims of these workshops were to meet with the requirements of the Terms of Reference (extract copied for ease of reference). 
· All Relevant Clusters fully briefed on the Conflict and Governance Facility (CAGE): its overall objectives, purpose, results, activities and implementation milestones.

· Clusters work shopped on the alignment of their policy priorities (as derived from the State of the Nation Address, the National Budget, Policy Speeches and Strategic Plan of the relevant Departments within the Clusters) with the applicable results and activities of CAGE.

· Clusters, taking into account the policy agenda, reach consensus on broad criteria that should define the Calls for Proposals around Research/ Workshops/ Seminars/ Publications within the field of Conflict and Governance (what should be funded and what should not be funded)

· Clusters reach consensus on the priority areas for Research/ Workshops/ Seminars/ Publications within the field of Conflict and Governance

· Clusters propose workable and practical mechanisms for the feedback of research findings into the policy analysis, design, implementation and dialogue stages (the full spectrum of policy making)

2.
BACKGROUND

The Conflict and Governance Facility (CAGE) is a Facility that has as its core business the disbursement of funds via Grant-Making, for research in Conflict and Governance, and publicizing/popularizing the findings of research through mechanisms such as workshops, seminars, publications and conferences.

CAGE, as a Facility, has the support and interest of key-note Offices in South Africa, which include

· The Office of the President

· The Department of National Treasury

· The Department of Foreign Affairs

· The European Commission in South Africa

CAGE aims to promote informed decisions on issues related to conflict and governance, based on research and studies through the participation of research and other appropriate organizations.  The programme commenced in June 2003 and will end in February 2008.  Active implementation began in June 2004 and will end on 1 August 2007.
The Facility is designed to promote analytical research, studies and consultations so as to facilitate the knowledge management streams that policy makers may access. This may then lead to enhanced evidence-based decision making on policy matters related to conflict aversion and resolutions including governance.  It is also designed to take proactive analytical research undertakings to pre-empt potential conflict within SA and on the continent

In this light the objectives of CAGE are set as follows:

· Overall Objective: To improve national policy, decision–making and implementation on issues related to foreign and domestic policy that mitigate or cause conflict                                                                     

· Purpose: To promote informed decisions on issues related to conflict and governance based on research and studies through participation of research and other appropriate organizations

Result Areas
· Improved policy analysis as a basis for better informed policy -making and implementation

· Capacity of research institutions strengthened: incentives for joint research between established and emerging institutions, thereby promoting transfer of knowledge and skills

· Policy debate strengthened: Participation in policy is enlarged. Quality of discussion and dialogue enriched

The Financing Agreement and Work Plan of the Conflict and Governance Facility defined that priority issues for research based on agreed criteria should be identified, in the main, through consultative workshops.

3.
WORKSHOP PROCESS AND METHODOLOGY
Intervention
To supplement the workshop process that axiomatically targets a sample of CAGE’s stakeholders, CAGE has also promoted a Call for Expression in Interest in terms of what policy priorities may inform research into conflict and governance. This Call was launched on the CAGE web-site. This process strives to facilitate the Constitutional tenets of public involvement in policy. These responses have also been included in terms of setting the themes for the Call for Proposals and are reflected in this report in Annexure 2.B (bottom).

CAGE also held a workshop with “grass roots” organisations that have interests in developing their research competence. Their inclusions are attached in Annexure 3.
This report therefore captures the deliberations and findings of the third round of consultative processes that were set up to elicit the national and foreign policy priorities within the conflict and governance arena. From these policy agenda inputs, criteria and research themes for the Calls for Proposals (CfP 3) grant making have been formulated.

Each of the two workshops was conducted over 1 full day, starting at 09:00 and ending at approximately 15:30.  
CAGE procured Development Works, a Cape Town based event management company, to assist with the arrangements around the Consultation workshop in Cape Town. Development Works proved to be an excellent investment as the Facility’s staff had more planning time for the Pretoria workshop arrangements. CAGE acknowledges Ms Lindy Briginshaw and her team for their consistent arrangements and professionalism under difficult circumstances (Cape Town Eskom/Koeberg crisis). The Gauteng workshops were driven by the CAGE Secretariat.

The Programme Co-ordinator was the main facilitator of the workshops based on the institutional knowledge that she would be able to impart to the participants. A rapporteur/co-facilitator handled the group work and ice-breaker exercises.
The workshops were well attended by non state actors, some government representatives as well as previous grantees of CAGE.  A complete list of delegates is attached as Annexure 4.
The workshops were opened by Ms Charmaine Estment, Programme Co-ordinator for CAGE.  In her welcoming address, she highlighted the following aspects:
· This round of consultations is an annual event in the grant cycle of CAGE in the interests of consultations and transparency;
· Cape Town was also targeted this year, given the number of proposals that Cape Town organisations send;
· The workshops should also be seen as a valuable networking, collaboration and exchanges of policy dialogue: all results that CAGE is set up to achieve;
· The workshops are held to enrich the information that CAGE requires to do its Calls for Proposals.

· The workshops, although structured, are to be very informal and all inputs are welcome.

· Apologies from the Project Steering Committee (PSC) were offered at the workshops.

Each delegate was provided with an extensive document pack containing the following information:
· The programme of the day

· The CAGE Project Introduction

· Conflict and Governance: Towards setting the Agenda for Policy Research as funded by the project Calls for Proposals

· State of the Nation address: 03/02/2006

· Summary: Government Programme of Action and Grant awarded that respond to policy priorities; Copies of the last 2 Calls
· Group work handouts

These documents were referred to extensively during the course of the day and interrogated at length during the consultation session of the workshop.

4.
CAGE AS A PROJECT AND THE CAGE CALL FOR PROPOSALS 3
The facilitator dedicated the morning session to explaining the Call for Proposal process to the participants and the need for alignment of the CAGE project with stakeholders’ proposed projects.  During this session the following issues around the process were discussed and explained in detail:

· The Role of CAGE’s programme management

· Role of the applicant

· Some lessons learnt from previous Calls
This section took an in-depth look at the importance of detailed Project planning and resource allocation.  The importance of future vision was stressed as Proposals could take up to six months to be approved.

· Eligibility Criteria
In this section the facilitator spent considerable time explaining the organizational eligibility criteria to the participants.  One of the aspects of eligibility that was explored extensively was the criteria of being a non-profit organisation. The possibility of partnering with private organizations was also discussed at length but the modality states that private companies could not be partners in main, but may be sub-contracted in to do sections of the work, using service contracts and the proper procurement procedures;
· How to apply
The application process was explained in detail and the facilitator gave very clear advice on how to navigate the application process.  Emphasis was placed on the concept note and the provision of supporting documentation.

· Processing of Proposals
The facilitator went into great detail about the processing of the proposals, as this is where most applicants become frustrated with the process.  She explained the lengthy assessment and approval process and warned potential applicants that this process could take up to six months.  This information is important for the applicants to do their project planning and budgeting.

· Due Diligence and Contracting
This phase of the process also discussed in detail with some explanation of the PRAG rules and contractual commitments that grantees have to undertake when contracting with CAGE.

· Timeframes
Once again, the long lead times for managing Call for Proposals to contract stages were highlighted.
5.
FINDINGS: POLICY PRIORITIES AND RESEARCH THEMES
In assisting CAGE to determine the policy priority issues that have a relation to conflict and governance, five government clusters were used to guide the identification of priority issues.   These were: 

· Justice, Crime Prevention and Security

· Government and Administration

· Social

· Economic

· International Relations, Peace and Security

Participants were randomly divided into groups matching the above clusters and, using the Government Programme of Action summaries as a guide, held discussions around high priority themes. 
The groups’ discussions around research topics were also guided by the fact that this Call for Proposals would only be able to cater for a six-month project.  This is due to the fact that CAGE is nearing the end of its current lifespan and all projects must be closed by 1 August 2007.

Guidelines to the groups were:

· Review the strategic objectives as tabled in the Government Programme of Action (5 clusters = 5 groups)

· Given these, from your understanding of research needs within the context of the Conflict and Governance funding mandate, list policy priorities and policy gaps

· Attempt to formulate these at the macro and broad level as opposed to highly specific issues: the themes need to be published as “catch-all’s” within a particular cluster of policy

· Table the appropriate research that could be done in 6 months

· Appoint a scribe/rapporteur to give feedback

After extensive (and intensive) discussions, the groups presented the following as policy priorities:

5.1  
Justice, Crime Prevention and Security
· Inter-sectoral approach: a more holistic view of the links between justice, crime, security, socio-economic issues should be explored
· “Cost of the failure to prevent”: Programmes do not specifically look at the actions/ programmes/modes to prevent certain negligence, abuse, anti-social actions. This “failure to prevent” causes great costs downstream. It is about strategically putting in place preventative action that should be researched.

Specifically issues were raised relating to the rights of children, the allocation of budget to interventions relating to children, the management of children in the criminal justice system.
· Realisation of rights: paper-based rights not being implemented and this is linked to the issue above.
5.2  
Social


The topic of Social Policy priorities was discussed in considerable detail with extensive debate as to the most pressing priorities.  However the following issues were earmarked as the most important topics for research purposes:

· What is the result of inequitable research allocation on school drop-out and school outcomes and conflict in schools

· Does a comprehensive social security system lead to grant dependency? Disincentive and how source of conflict in communities: 

· Community-based Grants and the difficulty of implementation: lack of understanding the new approach to social security
· Participatory processes and access to information, resources

· Service delivery as a “hot” issue and what has been done around this?
· Literacy and Adult education

· How policies that are made and written (e.g energy policy of 1994): there is a gap which creates expectations: no reform and then implementation/infrastructure delayed/not happening

· Inequalities between Urban and Rural: access, resources and implementation of policy: unevenness of resource allocation: how can this be managed, optimised, maximised
· Push-Pull Factors in the Migration process
5.3 
Economic

The three most important themes that were derived from the discussions are:
ASGISA

· Reduction of unemployment

· Labour output ratio 

· SETA’s
2nd Economy 

· Interventions and social aspects: social security system and social delivery
Micro economic reform strategy
Other priorities identified are as follows:

· What does the economy mean? Leaders and Local government do not actually know what the economy means and even the 2nd Economy >Bridge building aspects between 1st and 2nd Economy for communities

· What is the 2nd Economy? What does the 2nd Economy look like in SA: lack of access to benefits in part of the 2nd Economy

· Who owns Africa? Role of the informal economy in relation to NEPAD’s objectives

· What can communities contribute to the economy: e.g burial societies> what can they bring to the Economy or Solar power developments and how do they lead into the economy> contribute to energy needs

· How are people making a livelihood, when they do not have access to the economy or ability to enter wage/money earning sector

· Black Economic Empowerment: Broad-based BEE> Benefits of this
5.4 
International Relations, Peace and Security

Once again, three main topics emerged from the discussions under the heading of the Consolidation of African Agenda:
· Country focus research and how it informs foreign policy>>export of best practice

· SADC and AU and its structures and strengthening of structures e.g. OPDS >>Early warning systems and preventative measure around conflict at 2 levels: structures and communities

· Media and perceptions and how it influences the perceptions and policies around conflict in Africa/SA/SADC

Other topics are:

· Consolidation of the African Agenda: policy development: Internet-based research

· Security Policy and identifying where there is and is not

· Ways of auditing regulations and models within SADC: democratisation furthered. Financing of political parties

· Enforcement of existing policies: what hampers enforcement

· Protocols and implementation/adherence/enforcement

· Development of State Capacity for enforcement

· Investigating what is available for CS to engage with policy 

5.5
Governance and Administration
Members of this group discussed a number of issues and tabled the following as the most important ones for the purposes of CAGE: 
· 6 month period: Evaluation of spaces available for public participation at local govt. level >>resorting to unstructured modes!

· Why are people not using the formal mechanisms and structures and using other spaces e.g. violent protests

· Constraints of mechanisms
· Conflict between local government and municipal services delivery and communities

· President’s call: Information about what local govt. is all about and how to work and accept the mandate of the local govt. Civic education at local govt. level: Assessment of “who is doing what out there” and contribute to reduction of conflict…?lack of access and/or misinformation
· What policies are in place, which work best, which are not working

· Systems of government accountability

· Efficacy of training programmes for Local Councilor and the important training for technocrats

· Interface of politics and administration

· Community participation in local government and in budgeting

· Training and development of local govt officials

· Local Economic Development

· Networking opportunities for planning for the research sectors

· Accessing resources and what resources are out there

· What is governance, what is capacity, what do people understand about municipalities within their communities

· Interface of indigenous forms of government and the relationship between local government and indigenous structures

· Payment of services: unwillingness of the people to pay: Is it a culture or is there an economic reason for this?

· Role of the Chiefs in Rural areas and the conflict of interest there: What is the role of the Chiefs: leading to conflict and hampers community development and service delivery: Chiefs part of BEE and do not know whether this money is reaching the communities and how these Trusts that Chief have: do they pass this onto the community

· Concessions paid to Chiefs and how used for local economic development

· Harmonisation of procurement practice between the 3 spheres of government: practice is different: Inter-governmental relations>>leads to corruption

· Early warning around recruitment of councilors: no warning, no consultations: voting for political parties!
6.
FINDINGS ON THE WORKSHOP PROCESS
CAGE found that these workshops allowed for policy dialogue (Result 3) as well as being fora for suggesting the policy priorities (Result 1).  Participants commented favourably on the openness of CAGE as a donor and their transparent and timely communication of funding modalities. This was reinforced in the workshops by the positive comments of CAGE grantees. 
The document packs were commended as a resource and the information around the CAGE web-site, current research and collaborative opportunities were welcomed. The Evaluation Sheets have been summarized to form a composite evaluation and are on record at the CAGE office.

7.
BROAD THEMES FOR CALL FOR PROPOSALS 3
From the above, it has become clear that there are a few broad themes which should be considered policy priorities:

· Issues around Local Government

· ASGISA

· The Criminal Justice System, including issues around

· Children – especially socio-psycho approaches to dealing with children in the Criminal Justice system

· Victim Empowerment

· Co-ordination

· The African Agenda

8.
THE WAY FORWARD

The report will be tabled for approval to the Programme Steering Committee (PSC) for their deliberations around the consultations.  The PSC will define criteria and themes for the Calls for Proposals, taking into account requirements derived from the policy agenda, and the inputs around consultations. These will be published in a public Call, projected at around June. The participants could refer to the process plan that they received in the packs to see the various requirements that the CFP needs to go through to be PRAG compliant.

The workshops concluded with the thanking of the facilitator, staff of CAGE and the participants who had shared of their experience and expertise. 

9.
CONCLUSION:

The report has reflected the inputs of the participants and together with the inputs received through the other sources. It has been tabled and approved at the CAGE Project Steering Committee (4/04/06) to guide the Call for Proposal stages.
ANNEXURE 1

WORKSHOP EXPECTATIONS
After the session of CAGE’s introduction, the co-facilitator (Ms Theresa de Necker) did an exercise to elicit the participant’s expectations of the workshop from them.  These were:

· Commitment to fund the IDASA proposal:

· Helpful to have opportunity to have time to flesh out Govt’s programme of action; can given policy direction

· Learning from organisation: data-base to be made available in terms of projects

· Data-base to keep myself update;

· Funding might not fit in this person’s mandate: realities of work done on the ground, re-think how decisions are made 

· How far can this call go-7 months: creativity and innovation

· Research –focus: child poverty and conflict: decisive work around children’s rights

· More information around CAGE’s position for research in other parts of the Continent
· Exploring if energy can be located in the arena of Conflict & Governance: should be!

· Teaching and Research: Municipality: Mogale City: expand to other cities: Local Government research in governance space

·  Safety around nuclear issues: strengthen and improve that policy discussion; linkages to policy makers

· Research needs and key role players

· Application procedures and to input into the themes

· Model that is created and rolled out in the rest of Africa: showcased in Africa

· Gender and conflict and governance

· Economic issues not considered when policy is drawn up: conflict in Africa is money driven! Leave economic issues behind

· How do Wits Migration priorities fit into others work and to brainstorm some of the gaps which need policy research

· How does the research and products translate into implementable solutions
ANNEXURE 2.A

	Participant List: Consultation Workshop  - 7 March 2006, Cape Town


	Institution
	Delegate Name
	Attended

	ACCORD
	Nicky Hay
	YES

	ACESS
	Patricia Martin
	YES

	Africa Unite
	Siphiwo Mzayifani
	YES

	AWEPA
	Jessica Longwe
	YES

	BBBSSA
	Elzhaan Chetty
	YES

	Black Sash
	Nceba Mafongosi
	YES

	CAGE
	Nathalie Vereen
	YES

	CAGE
	Charmaine Estment
	YES

	CAGE
	Teresa de Necker
	YES

	Cape Windjammers Education Trust
	Antjen Nahnmsen
	YES

	Cape Windjammers Education Trust
	Sanna Raisanen
	YES

	CCR  (UCT)
	Neeran Naidoo
	YES

	Community Law Centre
	Jacqui Gallinetti
	YES

	Community Law Centre
	Reuben Baatjies
	YES

	CSVR
	Shelley van der Merwe
	NO

	Department of Community Safety
	Portia Tsolekile
	YES

	Development Works
	Lindy Briginshaw
	YES

	Development Works
	Kiba Bam
	NO

	Development Works
	Helina Meri
	YES

	Development Works
	Ntosh Matiwana
	YES

	Development Works
	Babirye Bakwesegha
	YES

	DRA
	Darryn Crowe
	YES

	Economic Policy Research Institute
	Thede Ruest
	YES

	EULSP
	Kurt Morais
	YES

	Fair Share School of Gov. (UWC)
	Thabo Kaile
	YES

	Foundation for Contemporary Research
	Ismail Davids
	YES

	Gerry Hendricks
	Gerry Hendricks
	NO

	IDASA (CGA)
	Lyn Chiwandamira
	YES

	Institute for Justice&Reconciliation
	Susan Brown
	YES

	Institute for Security Studies (ISS)
	Hennie van Vuuren
	NO

	Kinness and Associates
	Irvin Kinnes
	YES

	Labour Research
	Riedwaan Baboo
	YES

	Nicro
	Mbulelo Pepese
	YES

	ODA
	Sasha Lagrange
	YES

	RAPCAN
	Carol Bower
	YES

	Researcher Unit (Parliament)
	Senzo Ngubane
	YES

	SA Institute of International Affairs
	Tim Hughes
	NO

	School of Government (UWC)
	Enayatulla Hamza
	NO

	Social Process Initiative
	Nkululeko Magwayi
	YES

	Transitional Futures Africa 
	Carin Kaneza
	YES

	UCT/SHAWCO
	Kate Galt
	YES

	UMAC
	Ntutu Mtwana
	YES

	Umtapo Centre
	James Marsh
	YES

	Total attending
	 37
	


ANNEXURE 2.B

	Participant List: Consultation Workshop  - 9 March 2006, Pretoria

	
	
	

	
	
	

	Institution
	Delegate Name
	Attended

	The Presidency
	Ms Daphney Mokhele
	Yes

	ActionAid International
	Ms Zvidzai Maburutse
	Yes

	Action for Conflict Transformation
	Mr. Spencer Chiimbwe
	Yes

	Foundation for the Development of Africa
	Mr. Peter Metcalfe
	Yes

	Institute for Security Studies
	Dr. Cheryl Hendricks
	Yes

	Gender Links
	Ms Susan Tolmay
	Apologies

	Earthlife Africa
	Mr. Mashile Phalane
	Yes

	SaferAfrica
	Ms Kate Rooseboom
	Yes

	Royal Netherlands Embassy
	Mr. Jock Geselschap
	Yes

	Foundation for Human Rights
	Mr Ally Cassiem
	Yes

	Efficient Research
	Mr. Nico Kelder
	Yes

	Love and Peace Promoting
	Ms Ann Matseke
	Yes

	Love and Peace Promoting
	Ms Nomsa Mapayila
	Yes

	PDc/ Sustainable Energy Society
	Ms Marlett Wentzel
	Yes

	Afrika Leadership Development Institute
	Dr. Aria Merkestein
	Yes

	Foreign Affairs
	Ms SN Mji
	Apologies

	CIET
	Ms Ncumisa Ngxawe
	Yes

	Foreign Affairs: Policy Analysis Unit
	Dr. Genge
	Apologies

	Foreign Affairs: Policy Analysis Unit
	Mr. S Kakaza
	Apologies

	Africa Institute for SA
	Dr. Norman Mlambo
	Yes

	Africa Institute for SA
	Ms Yazini April
	Yes

	Southern African Catholic Bishops Conference
	Mr. Billy Maseti
	Yes

	Commission for the rights of cultural, religious and linguistic Communities
	Dr. William Langeveldt
	Yes

	Centre for Municipal Development: Tshwane University of Technology
	Prof Tito Khalo
	Yes

	WITS: Forced Migration Studies
	Ms Ingrid Palmary
	Yes

	Vusi Sizwe Holdings
	Ms Theresa De Necker
	Yes

	CAGE
	Ms Charmaine Estment
	Yes

	CAGE
	Ms Nathalie Vereen
	Yes

	DFID
	Mr. Jan Koster
	Yes

	Commission on Gender Equality
	Dr. Maretha de Waal
	Yes

	
	Total attending
	26


CFP 3 Policy Priority Web-based responses:

The Conflict and Governance facility also invited stakeholders to share their input on the website, should they not be able to attend. The website was updated with a generic template, focusing on three (3) main questions to voice needed research, nationally and in Africa. This tool was not utilized optimally as under the CFP2 Consultations period and we only received three fully completed sheets with focused feedback. The input received is available on request and is echoed in the group discussions, for example social issues regarding marginalized communities and SADC policies around land issues.
This lack of electronic feedback might be due to CAGE conducting Consultations in Cape Town this year and thus reaching a target audience usually reliant on the web to have direct input.
ANNEXURE 3
 Emerging Organisations’ Policy Priorities
(These were gleaned from a separate workshop, held in November 2005)
THEMES FOR RESEARCH IN COMMUNITIES

EDUCATION

· Effectiveness of Outcomes Based Education.

· Career counseling and guidance.

· Lack of remedial education.

· Information and Communication Technology (ICT) and computer training

CRIME, VIOLENCE AND PREVENTION

· Role of traditional leaders in respect of human rights.

· Role and effectiveness of Community Policy Forums.

· Centre for rehabilitation and abused persons.  

SOCIAL SECURITY SYSTEM

· Social security payments vs payment to other public services ( e.g health/ ARV and education).
· Child support grant : social consequences      
· HIV/AIDS grant: social consequences.
· Food parcels vs. food security ( e.g. gardening) 
PUBLIC SERVICE AND SERVICE DELIVERY 

· Consultative process on policy formulation
· Chapter 9 constitution ( e.g. youth and gender)
Roles? Accessibility? Information?

· Availability and access to information.

· Availability of services (post office and clinics).

· Accountability of public service to the communities.

· BATHO PELE PRINCIPLES.

COMMUNITY ECONOMICS AND PORVETY ERADICATION 

· Local economic development (LED) and community economics.

· Use of unoccupied buildings as multi- purpose centre / computer centre/ business support centre.

· Food security.

· Youth empowerment.

· Impact of tourism on community cultures.

GENDER

· Development strategies.

· Greater participation of women in government structures.

Basis of research

· Identify what is not working, find points of leveraging enduring change.
OUR RESEARCH THEMES

1) Identify the obstacles to meaningful participation.
2) To research ways of mobilising communities.
3) To investigate mechanisms to involve stakeholders (e.g. prisoners) in creating systems for themselves that will work or revising current unworkable systems
4) Unlocking existing system / mechanisms e.g. Co-operatives, youth entrepreneurial / ventures.
5) Overcoming blockages e.g. procedures.
1) Research on the relationship between unemployment and poverty and how it impacts on the social fabric of our communities → with regard.

To:

2) Family relations → (domestic violence).

3) Drugs and crime. 

4) Conflict (political and economic).

5) Increase in stress suicide and terminal diseases.

1) Research on the success and failures of programmes in place by both government and  private sector in dealing with poverty and comprehensive development 

E.g. khula’s, umsobomvu, seta’s, environment etc e/a.

2) Research on opportunities for developing alternative policy directions / intervention for comprehensive of the human personality.

1. Education.

2. Sustainable long term and meaningful work.

3. Reduces conditions conflict (negative).

4. Increase capacity and ability for people to be productive, innovative and good managers of their communities.

FOCUS 

· Identifying the THEMES for RESEARCH to meet real needs.

BACKGROUND

· Information is power.
· We can claim the power of knowing our communities burning issues.
· We need to know government’s framework ( Programme of action) 
· We need to influence those frameworks with our special knowledge of ‘real needs’
PRESENT RESEARCH MOTIVATION:

· To measure a report on the impact of our work.

· To develop appropriate programmes  to meet ‘real needs’

How? And what?

· Mobilise people.

· Inform them. 

· Create readiness for programme implementation.

· Active participation and citizenship. 
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